
Ocean Walk Place Homeowners Association 
Board of Directors Meeting Minutes 

September 21, 2016 

Fire Station #18, Tequesta FL 

7:00 PM 
 
Call to Order:  
HOA President, Mary Jane Boorse, was not in attendance. HOA VP, Kenny Morse asked David Baker to lead 
the meeting in Mary Jane’s absence.  David called the meeting to order @ 7:01 pm.  In attendance were 
Directors David Baker, David Cook, and Kenny Morse (by phone) which was a quorum of the Board.  Pamela 
Adams was present representing FirstService Residential as Property Manager.  There were a few Residents 
in attendance. 
 
Approval of Meeting Minutes: 

Upon motion duly made by Kenny Morse and seconded by David Cook, the Board unanimously 
approved the August 17, 2016 Board Meeting Minutes as presented.  Minutes will be posted on the 
websites.  In further discussion on the posting of the minutes, Kenny Morse asked if the Board would 
consider allowing a draft version of the minutes to be provided to the Members on the website in advance 
of the Board Meeting the following month to approve.  The Board Members get a copy of the draft minutes 
and provide any feedback relative to the details for correction.  These changes are incorporated and the 
version is named a ‘DRAFT’.  It was agreed after discussion that after Board review and any updates are 
completed, a version will be placed on the website with the following notation:  DRAFT – PENDING 
APPROVAL AND SUBJECT TO CHANGE. 

 
Financials:  
David Baker reported on the August financials.  The financials were also reviewed by the AAFOC.  Financials 
were found to be in satisfactory order.      
 
The Delinquencies were reviewed.  Currently, the over 90 days reflects only $2,347, representing only 2 
accounts.  One account is noted in bankruptcy and one is a violation where the Owner disagrees with the 
charge.  The HOA will continue to track these accounts and confirm proper liens are in place for the security 
of the HOA.  The Board and AAFOC again acknowledged the efforts of the Property Manager for her efforts 
to collect funds for the Association.   
 
COMMITTEE REPORTS:  
Manager’s Report: 
Pam Adams noted current activities and projects.   
An Owner had concerns of a wall between properties that is pushing due to roots.  Owners are working on 
this matter. 
A parking concern was raised about street parking.  Pam reviewed the road in question and a letter has 
been sent to all Residents on the road to identify where parking is allowed. 
 
AAFOC Committee: 
             The AAFOC Committee Report was made by Aavo.  A copy of the report is included with the 
minutes.  Financials for July and August 2016 were reviewed and found to be in satisfactory order.   
The Committee offered its full support of the effort to bundle cable and internet services when the contract 
is renewed.   
 



The AAFOC Committee recommended that all contractual obligations of the HOA be reviewed.  
There was discussion on what should be reviewed and how often.  It was determined that the AAFOC 
would be in charge of the initial review of the contract with Vendors.  Kenny Morse suggested that all 
Vendors should be given a review to determine if the contractual obligations are being met at set time 
periods.  A list of all major or material contracted service providers will be provided to the AAFOC and 
Board to set up a process to be implemented.  Dave Baker offered to be Board Advisor to work with AAFOC 
representative separate from Board meeting on developing a vendor review sheet. 

The AAFOC will meet next on October 17, 2016.   
 

Architectural Review Committee: 
The Board reviewed and approved applications that had been sent to Property Manager with 

recommendation for approval by the ARC Committee:   

 101 Angelfish – Pool/Spa – Pending details from Owner 

 105 Mako – Alterations – Pending  

 113 Bonefish – house painting – new application 
Board concurred on 113 Bonefish approval.  
 

 
Security Committee 
 No Report 
 
Landscape Committee & Garden Club: 
 Aavo reported that the pond area has been refurbished and added lighting has improved the overall 
ambiance of the space.  Additional lighting improvements are being recommended and a proposal for new 
lights was reviewed by the Board.  See new business below for motion. 
 
 
Community Relations: 

No report at this time.  
  
Compliance Committee: 
 No report at this time.  
 
Cable TV Committee: 

The Cable TV Committee continued their investigation and Ned Levine presented an update.  The 
Committee is asking for direction from the Board on what services are to be pursued.  There was further 
discussion on the option to bundle cable TV services with internet.  Based on the information provided by 
Comcast, the majority of Owners do subscribe to internet.  The Residents could save a significant amount of 
money by bundling these services.  There was a question raised as to the need for a Membership vote on 
the matter.  It was decided to reach out to the HOA Attorney to verify the requirements that must be met.  
Based on that feedback, the Board will determine the next action needed to proceed. 

 
Old Business: 
Gate Maintenance – Battery Back-up: 

The battery back-up unit was installed as approved.  The motor was then tested and found to be 
working properly.     

There was additional information provided to the Board for consideration in upgrading the older 
gates to add safety devices which are on the new gates.  The information will be resent to the Board for 
review.   
 



Camera System Replacement: 
The Board discussed the options available for the community to replace the security cameras.  

Many good points were raised by Owners in attendance and it was agreed that there are still many 
unanswered questions to address prior to further action being taken.  The Board TABLED further action and 
the AAFOC will review the proposals that have been introduced to determine what additional information 
is needed. 
 
Concrete Damages on East Coral Fish Lane: 

A Resident had brought concerns to the Board regarding a concrete drive that extends outside of 
their gate that has significant cracks that they believed to be due to the construction of a home next door 
at 112.  After review, it was found that this section of concrete is common property of the HOA.  A proposal 
was received to remove and replace the concrete at a cost of $3,500.00.  Mr. Franke, Owner of 112 E. Coral 
Fish Lane was in attendance and offered his thoughts.  He questioned the condition of the concrete prior to 
his construction work to determine what responsibility may be related to the cracks.  There was significant 
discussion.  It was determined that a letter would be sent to The Franke’s informing them of the damage 
and associated costs for repair.  Further to the issue the Board asked Property Management to inquire of 
the cost to have a Structural Engineer evaluate the subject common area driveway to determine the 
timeframe of the concrete cracking.  Upon response from Mr. & Mrs. Franke on the damages, if needed, 
the Structural Engineer may be hired to conduct further investigation and evaluation of the concrete 
damage.  Depending on the results of the study, costs related to the damages may be assessed accordingly.  
 
New Business: 
Site Lighting Upgrades to LED: 

A proposal was submitted to replace 10 existing light fixtures with new LED fixtures at a cost of 
$1,020.00 which is within the current approved budget line item.  A motion was made by Kenny Morse to 
approve the proposal, seconded by David Cook and approved unanimously.   
 
Open Forum: 
No discussion. 
 
Next Duly Called Meeting:   Wednesday, October 19, 2016. 
 
Adjournment:  Upon motion duly made and seconded, the board approved adjourning the meeting at 8:30 
p.m. 
 
Respectfully submitted, 
 
 
 
Pamela Adams, LCAM 
For and on Behalf of the Board of Directors 
 

Attachment:  AAFOC Meeting notes  

 

 

 

 

 

 

 



 

TO:               BOARD of DIRECTORS for the 9/21/16 meeting 

 

FROM:         AAFOC – Aavo Koiv 

 

RE:                August Financials 

 

 

AAFOC conducted its meeting at 112 E. Tarpon Lane at 4:30pm, Mon., 9/19/16 with four members 

attending; Liz Holland was out of town. 

 

We reviewed the July and August financials and found them in satisfactory order. 

 

At the August Board meeting Treasurer Dave Baker expressed interest in explaining the accounting re-

structuring of the Balance Sheet, Current Liabilities section from May financials.  We still need to have that 

meeting. 

 

Pam, our August AAFOC memo requested the Lighthouse invoices applying to the $1,108.19 charge to  

#6175, Irrigation in the June Financials; please provide that! 

 

 AAFOC fully supports the BOARD’s effort to bundle cable and Internet costs in   negotiations with future 

cable vendors. 

 

AAFOC inherently has fiduciary responsibility over fiscal matters affecting our HOA and thus obligated to 

apply “due diligence” to relevant community issues.  After over five years of service by Bristol/First Service 

we feel obligated to suggest that the BOARD review the service/effectiveness of our current property 

management company, and if necessary, interview alternative companies?  Additionally, a related issue is the 

separation of accounting functions from a property management company. Previously, we had a terrific 

relationship with a local independent Jupiter Accounting Company and we possibly should consider 

something similar? 

 

Next meeting will be 10/17/16, same time and place. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


