
Ocean Walk Place Homeowners Association 
Board of Directors Meeting Minutes 

June 15, 2016 
Fire Station #18, Tequesta FL 

7:00 PM 
 
Call to Order:  

Mary Jane Boorse called the meeting to order @ 7:00 pm.  In attendance were directors David 
Baker, Mary Jane Boorse, Bruce Fitzgerald (by phone), Kenny Morse (by phone).  Pamela Adams was 
present representing FirstService Residential as Property Manager.  There were a number of Residents in 
attendance. 
 
Resignation of Board Member: 
 Rusty Quaintance submitted her resignation to the Board due to personal reasons.  The Board will 
appoint a new Board Member to fill her position.  The Board and Membership thanked Rusty who was 
present at the meeting.   The Board gratefully appreciated Rusty’s dedication and contributions to the 
Community in various board positions including being a former board President and participation on 
committees for more than 20 years!  Thank you Rusty. 
 
Board Member Appointment: 
 The Board recommended the appointment of David Cook to fill the position vacated by Rusty.  
David Baker motioned to appoint David Cook, seconded by Mary Jane Boorse and unanimously approved.  
Dave Cook will serve as a Director.  Dave was present and joined the Board officially.   
 
Approval of Meeting Minutes: 

Upon motion duly made by Kenny Morse and seconded by David Baker, the Board unanimously 
approved the April 20, 2016 Board Meeting Minutes as amended.  Minutes will be posted on the websites. 

 
Financials:  
David Baker reported on the May financials, which were also reviewed by the AAFOC. The Reserves 
Account is slightly over FDIC limits and this will be monitored for possibly opening another bank account to 
move funds.  With upcoming expenditures, the overage may be paid out for security cameras and irrigation 
pump.  Account allocations were reviewed by the AAFOC and Management will correct the charges to the 
accounts noted and will respond back to questions raised on specific items.   
The Delinquencies were reviewed.  Currently the over 90 days reflects only $6,466.00, representing only 3 
accounts.  One account is noted in bankruptcy, one is a violation where the Owner disagrees with the 
charge and another the Owner passed away.  The HOA will continue to track these accounts and confirm 
proper liens are in place for the security of the HOA.   
 
COMMITTEE REPORTS:  
Manager’s Report: 
Pam Adams presented an Action List noting current activities and projects.   
 
AAFOC Committee: 
             The AAFOC Committee Report was made by Aavo.  A copy of the report is included with the 
minutes.  Financials for May were reviewed and found to be in satisfactory order.  Questions remained on 
account allocations which are being answered by the Manager.  The AAFOC will meet next on July 18, 2016.   
 



 
 
Architectural Review Committee: 
 Liz Holland Reported on the ARC Committee.  The Committee continues working on updating the 
guidelines, mailboxes, walls, gates and panels.  The Committee will have a report prepared for the August 
Board Meeting.   

The Board reviewed and approved applications that had been sent and recommended for approval 
by the ARC Committee.   

x 101 Angelfish – House painting - Approved. 
x 102 Angelfish – New Front door - Approved. 
x 120 Bonefish – Pavers – Approved. 

 
There was a complaint noted about an a/c unit that was visible.  The Owner will be notified to 

rectify this. 
A resident brought a concern to the Board regarding construction at a neighbor’s property that 

caused damage to the driveway of her home.  A request to the Property Owner to address the repairs 
needed was not accepted as their responsibility.  The Owner whose driveway easement was adversely 
affected reached out to the Board for assistance.  There was a question as to ownership of the driveway 
area in question.  It was suggested that the property manager for the HOA verify the ownership and if a 
common area easement in that ‘damaged’ area, then the HOA may further instruct the Owner of the 
property under construction to make the repairs to bring the HOA common area property back to the 
condition it was before the construction began satisfactory to the Board.    
 
Security Committee 
 No Report 
 
Landscape Committee: 
 Aavo reported on landscape. 
 The HOA recently changed the location to gather and store palm fronds and requested the 
Landscaper to remove the fronds twice weekly.  After a short time it has been acknowledged that the new 
location is working and pick up could be reduced to only once per week.  The landscaper will be advised to 
adjust their schedule to one time per week and also to reflect the change in their charges.  Some lumber 
embankments along Mako Lane will be replaced as needed.   
 Minor landscape matters were discussed and actions being taken in conjunction with the Garden 
Club.  Due to low irrigation pressure being reported, input was requested from the Irrigation Contractor.  
He advised the system is not adequate and recommends an additional pump be installed where zones 
could be split for better pressure.  Costs are estimated at $11,000 for this improvement.  Aavo will continue 
to research and advise the Board.   
 The Board reviewed the proposals for rear berm plantings and approved the blue agave.   
 A review of the canals by Pam Adams indicated that water flow is being restricted due to buildup of 
sediment, weeds and plant growth and suggested having the canals cleared.  The lake management 
company will prepare a proposal for the Boards consideration based on their findings.   
 
Garden Club: 
 Barbara Handler spoke on issues related to the landscape and common areas.  Barbara noted the 
picnic table and benches were painted as requested, but suggested a polyurethane finish be applied to help 
keep the surface clean and not deteriorate the paint.  Management will follow up and have this added to 
the table and bench tops.  She further noted their concurrence to planting and soil needed at the ferns and 
liked the crape relocation.   
 



Community Relations: 
No report at this time.  

  
Compliance Committee: 
 No report at this time.  
Cable TV Committee: 

David Baker reported that the Committee is working on what options are available to the 
Community and have been informed that currently fiber optics are not available.  Hotwire has been asked 
to provide a proposal for consideration. 
 
 
Old Business: 
Fertilization & Weed Control: 

Ambassador Pest Control provided the first application as contracted.  The effects are noticeable.   
 
New Business: 
Security Cameras: 

The security cameras are not functioning and a new system is needed.  A proposal previously 
prepared was located and the scope of work will be used to provide additional bids for consideration at the 
August Board Meeting.   
 
Community Web Site: 
 The community Web site, designed by Kenny Morse, is active and running.  New Owners need to be 
advised of the web site.  After discussion, it was agreed to add this information to the Sales/Lease 
Application. 
 
Open Forum: 
There was discussion among Board Members and Committee Members regarding proper communication 
between Members.  It was stated that there will be zero tolerance for Committee Members to send out 
abusive or offensive emails.   
A request was made by Bruce Fitzgerald to distribute the Committee Members and Chairs to the Members 
following their appointments in February.   
 
 
Next Duly Called Meeting:   No July Meeting.  Wednesday, August 17, 2016. 
 
Adjournment:  Upon motion duly made and seconded, the board approved adjourning the meeting at 8:04 
p.m. 
 
Respectfully submitted, 
 
 
 
Pamela Adams, LCAM 
For and on Behalf of the Board of Directors 
 
Attachment:  AAFOC Meeting notes and Landscape Committee notes 
 
 
 



 
TO:               BOARD of DIRECTORS for the 6/15/16 meeting 
 
FROM:         AAFOC – Aavo Koiv 
 
RE:                May Financials 
 
AAFOC conducted its meeting at 112 E. Tarpon Lane at 4:30pm, Mon. 6/13/16 with four members 
attending; Ned Levine was out of town. 
 
We reviewed the May financials and found them in satisfactory order, however, we do have a few questions. 
 
First, we request answers to our 5/18/16 cancelled Board meeting memo. Secondly, whenever a vendor 
invoice comes in please, please make us a copy of it! 
 
The Reserve bank account exceeds our FDIC limit of $250,000. Our fiduciary responsibility is to protect all 
HOA assets, thus we recommend we proceed to open  another bank account to absorb any excesses over the  
$250,000 limit. 
 
The # 3100 Donations account has been carrying a $100 donation by a homeowner for well over 7 years, 
why is it still noted and why is it a Liability? 
 
Why weren’t the incorrect charges to # 6050 transferred out to the other accounts as requested in our 
previous memo? 
 
S & S Landscape charges are problematic since their invoices require proper separation of charges to various 
accounts.  Please send us all their invoices since Jan. of 2016 for our analysis. 
 
In # 6182, did we double pay Superior Waterway Service at $45.00? In #6183, we don’t understand the $150 
fertilizer cost? In # 6185, what is the $590.00 for? 
 
Other questions:  
 
We need to address the request to uplift the visitor keypad for improved service for all.  Does the phone call-
in system still have merit, is it archaic, do we actually need that system if every homeowner is given a 
personal code? 
 
What’s the status with the cable contract research?  Can they also provide security with cameras? 
 
Next meeting will be on 7/18/16, same time and place. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TO:               BOARD of DIRECTORS for 6/15/16 meeting 
 
FROM:         Landscape Committee – Aavo Koiv 
 
RE:               Projects 
 
 
Upcoming projects are as followed: 
 

1. Will correct the Pond fence plantings by switching the locations of Copper Leafs and Crotons. 
 

2. The Garden Club will handle the fern plantings beneath the Pond Live Oak trees/sitting area.  
 

3. We are getting an estimate to clean up weeds and sand buildup that are impeding normal water flow 
in the north and south canals of the Pond area. This should be done soon before any serious storms 
arrive to our area. 

 
4. We are researching an upgrade in the Pond irrigation pump to a 3 h.p., as well as reworking and 

splitting the existing zones for increased pressure and coverage. 
 

5.  Lastly, we need a decision by the Board to resolve a lack of consensus by our full committee.  Three 
members favor a low berm planting of 3-5 grouping of Blue Agave cactus plants with Green Island 
Ficus around the perimeter.  Additionally, one or two boulders within the agave grouping.  A detailed 
representation of this proposal is offered by Jan Morse on a separate page that will be attached to this 
memo at the Board meeting.  She has not offered a cost estimate but I estimate it in the range of 
$1,800 plus if we go with the (3) groupings and much more if we go with the higher number. 
 
The other proposal which I and Bill Boorse support is replanting of a new Bismarkia palm onto a 
smaller berm with Variegated Arboricola Trinettes surrounding it and a third layer of Green Island 
Ficus around the perimeter.  I estimate the cost in the range of $1,400.  Numerous homeowners have 
expressed the need for the return of the majestic Bismarckia palm that would add substance to a 
rather stark and boring existing “visual space” at the back entranceway.  Additionally, this 
Bismarckia will complete the landscaping theme for Ocean Walk with this majestic and hardy palm 
at our front entrance, Pond area, and the back entrance. We ask the Board for a resolution to this 
issue! 

 
 


