
Ocean Walk Place Homeowners Association 
Board of Directors Meeting Minutes 

October 19, 2016 

Fire Station #18, Tequesta FL 

7:00 PM 
 
Call to Order:  
HOA President, Mary Jane Boorse called the meeting to order @ 7:01 pm.  In attendance were Directors 
David Baker, David Cook, and Kenny Morse and Bruce Fitzgerald which was a quorum of the Board.  Pamela 
Adams was present representing FirstService Residential as Property Manager.  There were a few Residents 
in attendance. 
 
Approval of Meeting Minutes: 

Upon motion duly made by Kenny Morse and seconded by David Baker, the Board unanimously 
approved the September 21, 2016 Board Meeting Minutes as presented.  Minutes will be posted on the 
websites.  Upon review and approval of the draft minutes from this meeting, the draft minutes will be 
posted on the Ocean Walk website. 

 
Financials:  
David Baker reported on the September financials.  The financials were also reviewed by the AAFOC.  
Financials were found to be in satisfactory order.      
 
The Delinquencies were reviewed.  Currently, the over 90 days reflects only $2,357, representing only 2 
accounts.  One account is currently for sale and the HOA has a lien on the property and one is a violation 
where the Owner disagrees with the charge.  The HOA will continue to track these accounts and confirm 
proper liens are in place for the security of the HOA.  The Board and AAFOC noted the efforts of the 
Property Manager to collect funds for the Association has made a very positive impact.   
 
COMMITTEE REPORTS:  
Manager’s Report: 
Pam Adams noted current activities and projects.   
An Owner had concerns of a wall between properties that is pushing due to roots.  Owners have resolved 
the matter and final repairs are being completed. 
The parking concern that had been identified on one street was addressed by sending letters to all 
Residents on the block with a map indicating the locations allowed for street parking. 
FPL has been making repairs to the street lights.  Continued efforts will be made by the Manager to have 
lights maintained by FPL. 
 
AAFOC Committee: 
             The AAFOC Committee Report was made by Aavo.  A copy of the report is included with the 
minutes.  Financials for September 2016 were reviewed and found to be in satisfactory order.   
The Committee applauded the summary of cable and internet services provided by the Committee.   

The AAFOC will work with David Baker to establish a review process of existing vendors that serve 
Ocean Walk HOA after the budget process.   

 
A review of the cameral system proposals available for comparison resulted in the need of more 

detailed breakdown and updated proposals for further consideration.  Aavo will request further 
documentation for review. 



The Budget Committee will be meeting this week to review a draft budget for 2017 for Board 
consideration.  The AAFOC suggests obtaining future costs associated to the roads for budgeting.  Pam will 
look into this to obtain projected costs. 

The AAFOC will meet next on November 14, 2016.   
 

Architectural Review Committee: 
Liz Holland presented an update on the ARC.  New mailbox plan is in progress.  Guidelines are being 

fine-tuned for update.  There was a question as to the meeting requirement for the ARC.  Management will 
review and confirm. 

The Board reviewed and approved applications that had been sent to Property Manager with 
recommendation for approval by the ARC Committee:   

 101 Angelfish – Pool/Spa – New details provided.  Under review.   

 105 Mako – Alterations – Under Review by Architect 

 114 Bonefish – house painting – approved. 

 103 Angelfish – Solar approved. 

 102 Angelfish – painting approved. 
 

 
Security Committee 
 No Report 
 
Landscape Committee & Garden Club: 
 Aavo reported the entry where some material died due to improper conditions, new plants will be 
installed.  

 Tree trimming of common area palms is scheduled for first week of November.  Mulch will be 
placed in the beds after tree trimming.  The Board chose dark brown for the mulch color.  Notice will be 
posted and eblasted to the community. 

There was discussion on possible disease to the Bismarkia Palms which will be investigated and see 
if treatment may help. 
 
Community Relations: 

No report at this time.  
  
Compliance Committee: 
 No report at this time.  
 
Cable TV Committee: 

The Cable TV Committee; Ned Levine and Tom Oglesby presented an update.  The Committee 
provided a detailed comparison of Comcast and Hot Wire options and pricing.  There are specific issues to 
consider; length of contract and services to be provided are key factors.  There was much discussion on this 
topic.  An Owner questioned the Boards authority to bundle internet services with cable TV.  The Board 
concluded that Management would confirm the requirements to bundle internet services in an effort to 
save substantial money on individual charges for internet services.  The Board will be notified when 
information is clear on procedures required.  Ned and Tom were thanked for the efforts and reports. 

 
 

 
 
 



Old Business: 
Concrete Damages on East Coral Fish Lane: 

 As directed, a letter was sent to the Owner of 112 E. Coral Fish indicating the damages that were 
reported on the access to 111 E. Coral Fish driveway.  This area is common property, however, it is not a 
turnaround as indicated by the Owner.  The Owner responded to the Board with a lengthy overview of their 
recollection of events, the condition of the concrete prior to work commencing and the current condition 
of similar concrete sections throughout the community.  The Board reviewed the response and discussed 
the options available for Board action.   It was agreed that there is no way to determine when, where or 
who did damage to the concrete pad in question.  Based on that fact, the Board instructed Management to 
respond back to the Owners of both properties, no action will be taken by the Board on this concrete slab.   

 
Site Lighting Upgrades to LED: 

The replacement of 10 fixtures with new LED fixtures was completed with noticeable  improvement.  
 
New Business: 
2017 Budget: 

The 2017 Budget is being reviewed by the Committee.  A meeting is scheduled to review the draft 
and propose the budget for Membership review.  The proposed budget must be mailed to the Owners 14 
days in advance of the meeting which the Board will vote upon.  It is anticipated the Board will be prepared 
to vote on the budget at the November meeting. 

  
Gate Maintenance: 

The Board was provided information for consideration in upgrading the older gates to add safety 
devices, which are included on the new gates.  The information was reviewed and questions were raised 
about the proposal.  Management will follow up on the questions and respond back to the Board with 
findings for further consideration. 
 
Driveway Access – A Models: 

A complaint was received from an Owner who resided next to an A Model home that neighbors and 
their guests or contractors assume an area of paved roadway is a parking locations for the A Model, but 
impedes access to the driveway of the neighbor.  The Board understands to concern and agreed to send 
notices to the A Model units to advise them of this ongoing matter and to advise their guests not to park in 
the area in front of the neighbor’s driveway.  The Board was asked to consider having the pavers that were 
previously laid to be removed to help in identifying common area, which was not considered.  Management 
will advise the Owner with the concerns of the actions to be taken by the Board. 

 
Open Forum: 

No discussion. 
 
Next Duly Called Meeting:   Wednesday, November 16, 2016. 
 
Adjournment:  Upon motion duly made and seconded, the board approved adjourning the meeting at 9:00 
p.m. 
 
Respectfully submitted, 
 
Pamela Adams, LCAM 
For and on Behalf of the Board of Directors 
 

Attachment:  AAFOC Meeting notes  



TO:               BOARD of DIRECTORS for the 10/19/16 meeting 
 
FROM:         AAFOC – Aavo Koiv 
 
RE:                September Financials 
 
AAFOC conducted its meeting at 112 E. Tarpon Lane at 4:30pm, Mon., 10/17/16 with three 
members attending; Bob Franke and Ned Levine were out of town.     
 
We reviewed the September financials and found them in satisfactory order. 
 
Treasurer Dave Baker and I had the meeting where he properly explained the minor re-
structuring of the June Balance Sheet. 
 
We applaud the  “Summary of Ocean Walk Cable Proposals” between Hotwire and Comcast, 
clearly informative! 
 
After completion of the 2017 Budget workshops Dave Baker and AAFOC will work to establish a 
review process of existing Ocean Walk vendors. 
 
Regarding the Envera camera system proposal and comparison to Complete Access Control, 
more information is necessary.  Need a more detailed breakdown of the initial hardware and 
installation costs from Envera and an updated proposal submission from Complete Access along 
with their monitoring fees.  A preliminary comparison using some available cost numbers for 
Envera and an old Complete Access proposal are as follows: 
 
ENVERA  
Virtual Guard at Front Gate and Passive for Back Gate - $36, 534.65 initial cost and $2,587 
monthly monitoring fee, $31,044 annually. 
 
Passive Surveillance at Front and Back gate - $29,209.07 initial cost and $665 monthly 
monitoring fee, $7980 annually. 
 
COMPLETE ACCESS CONTROL 
 
August 2015 camera proposal for Front and Back gates - $18, 384.60 and no info on monthly 
monitoring fee. 
 
Regarding our near future road repaving/repair project that probably will need to be done in 
2018 we suggest that Pam actively acquire at least two bids, hopefully in time to plug in 
informed Reserve allotment numbers for our 2017 Budget. Additionally, we may need this cost 
information for determining any future quarterly assessment increases? 
 
 
Our AAFOC meetings are scheduled a mere two days before Wednesday Board meetings solely 
because of the difficultly of getting financial reports any earlier. Consequently, our committee 
discussions and deliberations are compressed and rushed as is our reporting.  It would greatly 
benefit our committee if Board meetings could be pushed back to the fourth Wednesday of each 
month, would that remotely be possible? 
 
Next meeting will be 11/14/16, same time and place.   


